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Governance, grade: 1,0, Hamburg School of Business
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Corporate Choice, language: English, abstract: The paper
examines the measurements that cause a crisis of XYZ
Automotive Systems (case study), a fictional German company
that manufactures test systems. Therefore, the paper analyses
the financial performance as well as internal and external
problems of the company. After highlighting the strengths and
weaknesses, the paper looks at causes - sales structure and cost
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the restructuring of XYZ Automotive Systems are presented. 16
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