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An organisation's most important asset is its people. And
critical to an organisation's success is the extent to which its
people interact effectively - both with each other as team
members and with the wider organisation. This is why
managing teams has become a key area for a growing
number of organisations around the world. While many
organisations are world-class at managing their materials and
machinery, they fall short in managing the human side of their
activities. This book outlines the challenges faced by both team
leaders and team members in 21st-century workplaces. It
proposes 13 key performance or "team health" indicators for
highly effective teams based on research data collected from a
large range of industry sectors, team sizes and organisations
in the UK. It contributes to the understanding of the nature and
functioning of team cohesiveness by describing teamwork as a
multi-component variable and identifying the factors that
impact on teams and the implications of teamwork for
organisations. The book sets out to aid organisations by
introducing a Team Performance Diagnostic (TPD) tool. The
TPD...
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R eviews

If you need to adding benefit, a must buy book. It normally fails to cost a lot of. Its been designed in an extremely easy
way in fact it is just right aAer i finished reading through this ebook by which basically transformed me, change the
way i believe.
-- V er non R itchie    

This written book is fantastic. This can be for those who statte that there had not been a well worth reading. Your life
period will probably be transform when you comprehensive reading this article ebook.
-- Cha nelle R oob   
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